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21-22 Hosi6psa 2012 ropa Ha npeanpusatun ,Daugavpils udens” npoxoaun
BHELHMA HAaA30pPHbIN ayauT AEUCTBYIOLWEN cucTeMbl KayecTBa no craHpapty ISO
9001:2008. B cooTBETCTBMM C MOPSIAKOM OCYLUECTBIIEHWUSI KOHTPOMS 3@ WCMNOMHEHUEM
TpeboBaHui cTaHgapTa, B Nepuog Mexay cepTudmKaumoHHbIMU ayautamm (3to 3 roga),
Hapsgy C BHYTPEHHUMW ayauTtamu, B 00Si3aTeNnbHOM MOPsiAKe NPOBOAUTCH BHELUHSIS
npoBepKa AeWCTBYIOWEN CUCTEMbl KavyecTBa He3aBUCMMbIMU ayauTopamun. PerynspHbin
KOHTPOfb NOMOraeT CTPYKTypaMm, OCYLLECTBNSIOLLMM HaA30p 3a COBNoAeHNeM MOSOXEHUI
cTaHAapTa W opraHv3auusiM, BbIMONHSLWMM ero TpeboBaHus, oTcnexuBatb CUTyaumio,
CBOEBPEMEHHO BHOCWTb aKTyarnbHble M3MEHEHWS 1 KOPPEKTUPOBaTL AarbHellyto paboTy
B 3aBMCMMOCTM OT MOMyYeHHbIX pe3ynbTaToB. B aToM rogy exerogHyto obsizaTenbHyto
NpoBeEpPKY cucTeMbl kadectBa ,Daugavpils Gdens” npoBogunu  crneumanucTbl
MexayHapogHoun aygutopckon cpupmbl LRQA T.lMNpumane n P.Pygyc. B cooTtBeTcTBUM C
YTBEPXXAEHHbIM MMaHOM, NPOBepKe MOAMexXanu Takne Npov3BOACTBEHHbIE MPOLECCHI KakK
npoBefdeHWe 3aKynoK, opraHm3auns paboTbl cknaga, 4obbl4a NMTbeBON BOAb!I HA CTaHLUMK
«KankyHbl», oOCnyXuBaHMe W 3KChnyaTauus CeTel, KOHTPOMb KayecTBa BOAbl M
pPYyKOBOACTBO nepcoHanoM. B xoge ayauta ocoboe BHUMaHWe ObiNo ygeneHo He TOMbKo
HanmMuuio 1 aKkTyanusaumm OOKyMeHTauuu, HO Y MPOBEAEHUI0 aHanu3a pe3ynbTaTMBHOCTH
BblMONHAemMblx paboT. Begp ecnu npouegypa paspaboTaHa, HEYKOCHUTENMbHO
BbIMOSHSAETCS, HO HeyaobHa Ansi COTPYOHMKOB, KNMEHTOB, NapTHEPOB — ee Heobxoaumo
popabotaTb, 4TOGbl obecneunte He Tomnbko opManbHoe cobniogeHue npaswf, HO
3(pPeKTUBHOCTL (PYHKLMOHUPOBAHUSA OENCTBYIOLWEN cUCTEMbl KayecTBa. AyauTopbl, He
3adMKCUpoBaB OTKIOHEHWA OT TpeboBaHWM cTaHgapTa, OTMETUMAM, YTO COTPYAHWKM
Halwero npeanpusTsa yxe obnagaloT AOCTAaTOYHbIM OMbITOM, YTOObI BbIATM Ha Gonee
BbICOKMIA YpOBeHb obecrneveHus kavectBa. W mmeHHO cevac, npu paspaboTtke uenen u
3ajayv Ha cnegylowmi rod, nogpasgeneHvs MMeT BO3MOXHOCTb — 3anfaHupoBaTb , a

3aTeM U BHeOpUTb MNMporpeccnBHble U3MEHEHUA.

1 Hos0pa 2012 ropa mexay SIA “Daugavpils udens” n SIA "Geo Consultants”
Obln 3aKknio4YeH OOroBOop Ha pa3paboTKy 3aKynmo4yHOM [AOKYMEHTauuuM B paMKax
npoekta PRESTO (Mpoekt no cokpaweHuto 3aBTpocdmkaumm Bantuinckoro mops
cerogHs). [poekT peanunsyetca no nporpamme «PernoH Bantuiickoro mops 2007-2013» ¢
Luenblo cokpatutb OuoreHHoe 3arpsisHeHMe banTukum depes ycoBeplLueHCTBOBaHVE
TEXHOMOMMI OYUCTKM CTOKOB Ha KOMMYHarbHbIX NpeanpuaTuaTusax B 6acceriHax p. [ayrasa
n Heman (ans [ayraBnunca 370 TexHOMorvs nepepaboTkym wuna CTOYHbIX BOQ).
Cneumanuctel "Geo Consultants” nomoryT Ham npubnu3MTbCS K pPELleHuo  3Toro
aKkTyanbHOrO Bonpoca — B pamkax jgoroBopa OyayT mnpoBedeHbl Heobxoaumble
TonorpadMyeckne n reoTexHW4yeckMe WccrnefoBaHusl, pa3paboTaH ICKM3HBIN MPOEKT (C
NnogpoGHbIMW ~ TeXHUYeckumu  crneuudukaumsMy) 1M NOAFOTOBMEHa  3aKymovHas
OOKyMeHTauus Ans NpoBedeHnst CTPOMTENbHOIO KOHKypca U CO3faHusl B AarnbHenwem B
[JayraBnunce cOOpyXeHWn MO KOMMOCTUPOBaHUIO M nepepaboTke wuna CTOYHbIX BOA.
CroumocTb KoHTpakTa — 46 000 Ls(6e3 PVN), cpok BbinonHeHus paboT — oguH rog.

B HosOpe xop peanusauum npoekta choHaa Koxesnn «Pa3sutne BogocHabxeHus
B JayraBnunce, lll atan» 6b1n npoBepeH MUHMCTEPCTBOM cpeAbl U PerMoHaNbLHOro
passutua JIP (VARAM). lMpn ocBoeHun cpeacTB CTPYKTypHbiX doHgoB EC ans Bcex
y4YacCT-HUKOB YCTaHOBIEHbl YeTkue npasBuna, Npy HEBbLIMOMTHEHUN KOTOPbIX NPOEKT MOXET
OblTb OC-TAHOBMEH UMW NULWeH PUHAHCUPOBaHMs. YTOObI 3TOTO He CRy4urnochb, Ha BCeX
aTanax pea-nuM3auuy NpoekTa BeAeTCcs aAMUHUCTPaTMBHBIA, (DUHAHCOBBIN U TEXHUYECKUI
KOHTPOfb, B T.4. M HeMNocpeacTBEeHHO Ha MecTax. B xoge ouepegHoro Busmta 6bin
npoBepeH OOKYMeHTOOOOopOoT, a Takke oueHeH (OU3NYECKUA MPOrpecc B BbIMOMHEHUN
CTpouTernbHbIX AOrOBOPOB C Bble3doM Ha CTpomnnowagkn. PesynbTaTt npoBepku OLEeHeH
KaK NO3UTUBHBIN: peanu3auns 4 3akmoyeHHbIX JOroBOPOB M NMpOBeAeHMe 3aKynoK uaeT B
COOTBETCTBMU C MPEeAbABMAEMbIMU TPEOOBaHUAMN U YTBEPXKOEHHBIM NNaHoM (27 Hosibps
6binn 06bSABMNEHBbI 2 o4epedHbIX CTPOUTENbHBIX KOHKYypCa, CPOK Nodayuun npearnoxeHun no
KoTopbIM - 24 aHBapsA 2013 roga).
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